&RUSRUDWH 3UHVHQWDWLRQ

OD\



7KLV DQQRXQFHPHQW FRO®RRDNLQYV VRUXWHBHQWY 7KHVH VWDWHPHQ'
IRUZD@RBRNLQJ VWDWHPHQWY ZLWKLQ WKH PHDQLQJ RI 6HFWLRQ
RI DV DPHQGHG DQG 6HFWLRQ ( RI WKHWHREXULWILHYV ([FKDQJI
DPHQGHG DQG DV GHILQHG LQ WKH 8 6 3ULYDWH GMFRULWLHV /LW
7KHVH IR UZORMNLQJ VWDWHPHQWY FDQ EH LGHQWLILHG E\ WHUPLQR
H[SHFWV DQWLFLSDWHV IXWXUH LQWHQGY SODQV EHOLH
VLPLODU VWDWHPHQWY 6XFK VWDWHPHQWY LQYROYH FHUWDLQ UL
FRXOG FDXVH DFWXDO UHVXOWV WR GLIIHU PIRWEDOBROLQURP WKR
VWDWHPHQWY )XUWKHU LQIRUPDWLRQ UHJDUGLQJ WXHVH DQG RWH
&KHPVSHF V ILOLQJV ZLWK WKH 8 6 6HFXULWLHV DQG (MKDQJH &RH
UHJLVWUDWLRQ VWDWHPDHI\QWPRH® GRIGPIYRP WLPH WR WLPH &KHPVS
XQGHUWDNH DQ\ REOLJDWLRQ WARKRNLMW IV W Q WHRRIH@W GH[FHSW DV
XQGHU DSSOLFDEOH ODZ



&RPSDQ\ 2YHUYLHZ

4 JLOQDQFLDO 3HUIRUPDQFH

6WUDWHJ\ 8SGDWH

.H\ OHVVDJHYV



$ OHDGLQJRKXKVLK® FRQWUDFW PDQXIDFWXUHU RI KLIKO\ HQJLQ

n +HDG RIILFH DQG 5 ' FHQWHU LQ 6KIDRKIK®PQRJ\ GULYHQ ZLWK QLFKH
HI[SHUWLVH LQ IOXRULQDWHG FKH|
n 1XPEHU RI VWDIIZLWKLQ WKH 5 '

GLYLVLRQ n 'LYHUVLILHG HQG PDUNHWYV

" &DSDFLW\ PDQXlDFWO(LLWQHVi[ZFLMWL'EW%'ER/‘KFV
PLOOLRQ OLWHUV Rl UHDFWRU ¥ROKPRRHKHPLFDOV

3 SKDUPDFHXWLFDOV
n \HDWl\!\DJ:D\IFNI-lJ:B?E!.JRBUIBNIEJLRZILWDEL%LW\J

n %OXH FKLS FXV

1RWH $V RI ODUFK

SHYHQXH *URZWK

50% PQ

9004 - 2009 CAGR

1RWH DQG JLQDQFLDO ,QIRUPDWLRQ DUH UHYLHZHG QXPEHUV $XGLWHG $QQXDO )LQDQFLDO 5HSRUW ZLOC
ODWHU LQ WKH \HDU )< DQG GDWD DUH DGMXVWHG DIWHU WKH DFTXLVLWLRQ RI -LDQJVX .DQJSHQJ +RQJ +XD /LPLWHC
UHOHDVH
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JHDWXUHYV
U &RPSOH[ &RPSRVLWLRQ
U +LJKO\ (QJLQHHUHG
u +LJK Y D¢

U '"HHS XQGHUVWDQGLQJ RI FKHPLFDC(
SURFHVVY GHYHORSPHQW DQG WHEFK

U 7TDLORULQJ SURGXFWYVY WR FKDQJLC
WHFKQRORJLHV VSHFLILFDWLRQV

)OXRULQDWHG 6SHFLDOW\ &KHRHEDOVURQPHQWDO VDIHW\ UHTXLU|
ODQXIDFWXUHU LQ &KLQD

6RXUFH JURVW 6X0O0LYDQ



$JURFKHPLFDOV 3KDUPDFHXWLFDOV ODUNHW WUHQG

ﬁ n ORUH WKDQ RI QHZO\ GHYHOR

SKDUPDFHXWLFDOV FRQWDLQ 10>
WKH SRUWLRQ LV HI[SHFWHG WR

ﬁ FRQWLQXH WR JURZ IURP

" )RRG VDIHW\ DQG HQYLURQPHQW
DZDUHQHVV VKRXOG SXVK IOXRU
DJURFKHPLFDOV WR DFKLHYH

%BHOHILWYV
SHHQHI %HQHILWYV JURZWK LQ WKH FRPLQJ IHZ \HDU
7" ,OQOFUHDVH ELRORJLFD JOXRULC
" JOXRULQDWHG SHVWLFLGHV DUH
RUJDQLF FRPSRXQGV 6SHFLDOW LHJDUGHG DV WKH NH\ JURZWK D
. %HWWHU PHWDEROL]LQJ SX4YPLEDO IRU WKH JOREDO DJURFKHPLFDO
KLJKHU HIILFLHQF\ $SSOLFDW LQGXVWUA

n IRZHU WR[LFLW\

(OHFWURQLF FKHPLFDOV %HQHILWYV
e " /DUJHU /& VFUHHQ VL]H
i =) " )DVWHU UHVSRQVH WLPH

6RXUFH J)URVW 6XOOLYDQ
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UHSHDW EXVLQHVV

2XWVRXUFLQJ
Rl WRWDO VDOHV

Outsourcing m Domestic 1RWH »DVHG RQ VDOHV LQ

6RXUFH )J)URVW 6XOO0OLYDQ $SULO



1HZ 5 ' FHQWUH LQ 6KDQYKIDUFK VFLHQWLVWYV
LQFO ZL WBNVEHH UWHHHHV DIX®BeD ¥ WARVGHHA YBHHR Y H H V

SDWHQWY DSSURYHG RU SHQGLQJ DSSURYDO

SODQWYVY LQ WKUHH DGMDFHQW SURYLQFHV ZL\
PLOHV RI 6KDQJKDL

JLUVRADDVV HQYLURQPHQWDO KHDOWK DQG VDI
TXDOLW\ DVVXUDQFH DQG TXDOLW\ FRQWURO V\
LQ &KLQD

2SHUDWHG XQGHU ,62 A03 6 WBRQGDUGYV

+LJK HQWU\ EVKRKBGVOHORSK O/ES U R DIANDIL ) MR

1RWH $V RI ODUFK



6SHHG
" )DVW DQG )OH[LEOH

3 JOH[LEOH PDQXIDFWXULQJ IDFLOLWLHYV

3 6WURQJ SURFHVVLQJ WHELLa 2 ORIJLHY DQG
GHYHORSPHQW FDSDgg

4XDOLW\

&RVW

IRQJ WHUP FX
3 \HDU WUDEFN UGQJHSHDW EXVL

3 SURGXFWYV PHH
HIFHHG FXVWRF
UHTXLUHPHQWYV

HU
LWKRVW (IILFLHQW

3 ([SHUWLVH LQ FRVW
FRQWURO

3 &KLQD EDVHG

3 6LJQLILFDQW
IOXRULQH UHVRXUFH)\
LQ &KLQD

)XOO LOQWHJUDWLRQ RI WKHVH WKUWR UDF

FRPSHWLWLYH DGYDQWDJHY DIJDLOQWWWVERWRPR



+LJKO\ ([SHULHQFHG ODQDJHPHQW 7HDP

n ORVW RXU PDQDJHPHQW WHDP PHPEHUV LQFOXGLRUU\RKQPHWBDOGLUHFW
PDQDJHUV KDYH PRUH WKDQ \HDUV Rl H[SHHPHRFPEW QQGKN W B8 HRUD
WKHLU VSHFLDOL]J]HG SURIHVVLRQV

,(QWHJUDWLRQ RI

&RPELQHG ,QG $FXPHQ SDUWQHUVKLS
([SH%LHQSH DQG 'HHS ,QG. &RPSOHPHQWDL ([HFDXSNGLTSR&EDDSODELOLW\
.QRZOHGJH 6HWYV

SHUVSHFWLYHYV

" 3URIHVVLRQDO H[SHULHQFHRIO®GG SDWHQWY DQG KDYH5HFRJQLWLRQ E\
ERWK DFDGHPLD DQG SDWHQW DSSOLFDWLRQV SIHQMHQQDWLRQDOO) UHQRZQ
PXOWLQDWRRBSROD WU D QRLBRK@D D LQVWLWXWLRQV

/TDOHQWHG ODQDJHP AQW RHIHF R U\E &IKQ WHBE\N Kb@l R R @ D \DHQDGY R Wi

1RWH $V RI ODUFK




,P SD RW (KR (FRRREZEPARZDQV X Q

SHFRYHU\ ([SHFOHGLWR YI

@ (OHFWURQLFV FKHPLF
EXVLQHVV KDV UHFRY
VWURQJO\ LQVKR X JKKR
VWLOO QRW DW OH

@ SBKDUPDFHXWLFDO
VWDEOH

@ 6LJQLILFDQW VORZGR
JOREDO DJURFKHPLFL
LQGXVWU\ VMDD UIWH G
DQG ERWWRPHG LQ 4
DIIHFW &R Bl R\KSGPR/A4S B F
DQG 4

%)

%)

$WWWARM@I WHHAFRRYYHHWY W\W/DUWW/HH
4 ZLWK OLNHO\
HIFHHGLQJOHYHXHYHO

6WDEQHRAIAWKZ WK UWR KIUR XX¥ K W]
HISDOQVLRQ RI IEDVH
LQWR GRZQ VWUHDP $3,V

$OWKRXJIK ZH VWDUWHG WR \
VLIQ RI UHFRYHU\ LQ 4
UHODWLYHO\ VORIRUHFRYHU\
IXOO \HDU H[SRHFWHG IRU
RUGHUV RI ROG SURGXFWYV

*URZWK H[ISHRW HFX VWRP N V
Q H % LBRIRGBUE QFIOHYF KH '8 D B MaLT
RI FXVWR P HDQRRWRHYMHQIBORV R
GRZQVWUHDP $,V EXVLQHVYV



EHYHOXH *URVYV 31
50% LQ PLOOLRQ ODUJLOQ

300 60.0%

5HFR
PSDEW ,PSDFW - 55.0%
(OHFWU $JURFKHH
200 | W AUAE 2158 212.6 220.2 50.0%
157 SRR 200.7

177.1
163.2 - 45.0%

3.8%
100 —41.8% 42.3% 42.2% /-/42%\ / 40.0%

40.2% ~—  40.8%

284.9 278.4

[N
W
cC
71

38.7%
- 35.0%
35.6%
0 30.0%
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1IRWH $VVXPLQJ 86' 50% H[FKDQJH UDWH RRU DORG IRU 4

&DXWLRQ WR UHDGHUV $OWKRXJK KD} \& R R STX@\UBAHHOULGI\Y HR/P\S DUD W L Y BIHG O WIOWSHCH WKW HQ@ HERO W UHQG ROWESHUSRBBDQFH TXDUWHU
IOXFWXDWLRQV WKH TXDUWHUO\ GRRW SUMHWHFQWMHERPEESROYHY D EVYH EHFD)XOWH DGM XWRVWKEWA ZHUH RQY DQG UH IO HFDWW KHR
DFTXLVLWLRQ RI -LDQJVX .DQJSHQJ 1RQIKIKXKXLVRMRWUWHEDLQ TXDUWHUO\ GD WL HRURRWEKHHHIQSBIGMR8W KG 5HIHU WQR J&/HWDAHODQMWL. Q WKH &RPSD
SUHVV UHOHDVH



.H\ %DODQFH 6KHHW ,WHPYV
50% PQ

&DVK
$FFRXQWYV UHFHLYDEOH

,QYHQWRULHYV

%DQN ERUURZLQJV
$FFRXQWY SD\DEOH
6KDUHKROGHUVY HTXLW\

'HF 'HF 0DU
'HF

.H\ &DVK )ORZ ,WHPV

50% PQ

&KDQJH LQ ZRUNLQJ FDSLWDO
2SHUDWLQJ FDVK IORZ

L QYHVWLQJ DFWLYLWLHYV
J)LQDQFLQJ FDVK IORZ

1RWH ([FOXGLQJ QRQ FRQWUROOLQJ LQWHUHVW
&KDQJH LQ ZRUNLQJ FDSLWDO BHKODV/YIHVVLRORSSABUDBMIAL WLHYV

$00 )< )< DQG 4 GDWD DUW HWG WKWWHAI XLVLWLRQ RI

-LDQJIWP LWHIG HEHIHB QUR+EBEWDLOV LQ WKH ¥ RABDHDYW UHFHQW SUH



: 'LYHUVLI\LQJ &XVWRPHU
HHSHQLQJ DQG %URDGHQIM X\ /\WkHU SWHUQDO g

*URZLQDHQ@ DHIZRDUQ W H QR
JHQHURBOG BRE @G R W N BVRJ
LQJUHGLHQWYV $,V

&XVWRPHU EDVH GLYHUVLILFDW
HVSHFLDOO\ LQ DJURFKHPLFDO
SKDUPDFHXWLFDO ILHOGYV

&$3(; LQYHVWPHQW RI 50%

*

URZL Q5 RQE ORDGVNAY H B W PLOOLRO LO DQG SODQ RYH!
SKDUPDFHXWLFDO $3, PLOOLRO |

'HYHORSLQJ PRRXNVWRPFPW U
SURGXFW RIIHULQJ LQ DC
WR WKH &0R MS& EFRR/IGHRUW H O

ODLQWDLQLQJ KLJK HQYLURQPF
KHDOWK DQG VDIHW\ (+6 VWD

SURYLGLQJ SURGXFWYVY WKDW PI
$VVHVVLQJ H[SDQVLRQ RS VWDQGDUGYVY VHW WHVWHG WK

L Q WVRRVR W U HELX ¥ IXOYH QY W\H B\ SHULRGLF DXGLWV E\ OHDGLQJ
SKDUPOPSERBEBYLHYV

2XU VWDWXV DOLMWHE LVVXHU HQKDQFHYV RXU H
FRQWULEXWHY WR RXU VXFFHVYV



U /HDGLQJ 7THFKQRORJ\ 3RVLWLRQ

U 6ROLG DQG JURZLQJ FXVWRPHU EDVH
U 7UDFN UHFRUG RI SURILWDELOLW\ DQG KHDOWK\ EDOD

i &RQWLQXHG GHHSHQLQJ DQG EURDGHFRBHEXVLQHVYV

U 5BHFRYHULQJ JOREDO HFRQRP\ OHDGV WRQUHWFRIWHULQJ

'HOO 3RVLWLRQHG IRU )XWXUH



