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Safe Harbor Statements

This announcement contains forward-looking statemen ts. These statements constitute 

"forward-looking" statements within the meaning of Section 27A of the Securities Act of 

1933, as amended, and Section 21E of the Securities  Exchange Act of 1934, as amended, 

and as defined in the U.S. Private Securities Litig ation Reform Act of 1995. These forward-

looking statements can be identified by terminology  such as "will," "expects," 

"anticipates," "future," "intends," "plans," "belie ves," "estimates" and similar statements. 

Such statements involve certain risks and uncertain ties that could cause actual results to 
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differ materially from those in the forward-looking  statements. Further information 

regarding these and other risks is included in Chem spec's filings with the U.S. Securities 

and Exchange Commission, including its registration  statement on Form F-1, as amended 

from time to time. Chemspec does not undertake any obligation to update any forward-

looking statement, except as required under applica ble law.



Agenda

� Company Overview

� 3Q09 Financial Results and Outlook
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� Recent Developments

� Strategy Update



� Technology driven with niche 
expertise in fluorinated chemicals

� Diversified end markets 

� Electronics

� Agrochemicals

� Pharmaceuticals

� Blue chip customer base

� Head office and R&D center in Shanghai

� Number of staff:  1,769 with 102 in the R&D 
division (1)

� Capacity: 6 manufacturing facilities

� 13 years track record of growth and 
profitability 

Who is Chemspec

A leading China-based contract manufacturer of high ly engineered specialty chemicals
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� Blue chip customer base

Note (1):  As of Sept 30, 2009

(RMB mn)
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Revenue Growth 

815-825

Recession



Commodity 
Chemicals

Specialty & Fine 
Chemicals

Commercial End 
Products

� Complex Composition

� Highly Engineered

� High value -add

Chemical ABCs

Features
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� High value -add

� Deep understanding of chemical 
process development and technologies

� Tailoring products to changing 
technologies, specifications and 
environmental & safety requirements

No.1
Fluorinated Specialty Chemicals

Manufacturer in China (2007 & 2008)

Source: Frost & Sullivan



R&D and Manufacturing

Total reactor volume: 1.8 Million Liters (1)

New R&D centre in Shanghai:  102 research scientist s, incl.14 
with Ph.D degrees and 18 with Master degrees (1)

First-class environmental, health and safety standa rds, 
quality assurance and quality control systems; unma tched in 
China

6 plants in three adjacent provinces within a radiu s of 250 
miles of Shanghai

26 patents approved or pending approval
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Total reactor volume: 1.8 Million Liters

Operated under ISO 9001:2000 or cGMP Standards

High entry barriers and sustained profitabilityHigh entry barriers and sustained profitability

Note (1):  As of Sept 30, 2009
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Diversified and Loyal Blue-Chip End-User Base (1)

Accelerating Trend in Global Outsourcing to China

4 of the top 10 global pharmaceutical 
companies 

2 globally leading TFT-Liquid Crystal 
suppliers

Fluorinated Specialty Chemical Sales in China 2004-
2012E
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Outsourcing Domestic
Source: Frost & Sullivan, April 2009 Note (1): Based on sales in 2008

1 of the top global agrochemical companies

Long term customer relationship with repeat 
business

59% 61% 63% 64% 65% 65% 66% 66% 66%
Outsourcing % 
of total sales



Competitive Advantages - Key Success Factors

� Fast and Flexible

� Flexible manufacturing facilities

� Strong processing technologies and 
development capabilities

Speed

Quality Cost
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� Cost Efficient

� Expertise in cost 
control

� China-based

� Significant fluorine 
resources in China

� High Quality

� 13-year track record

� Products meet or 
exceed customer 
requirements

Long term customer 
relationships with  
repeat business

Full integration of these three factors enables us to retain competitive 
advantages against both foreign and domestic competitors



Market Conditions and Outlook

Direct Impact of Economic Downturn Recovery Expected to be Slow

� Electronics chemical 
business has recovered 
strongly, though still not at 
2008 level 

� Pharmaceutical business is 
� Stable growth, though with 

� A stronger recovery expected in 
2010, possibly exceeding 2008 
level
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� Pharmaceutical business is 
stable

� Impact of recession on 
global agrochemical 
industry started in 2Q09 and 
affected Chemspec in 3Q09

� Global recovery expected to 
appear in late 2009/early 
2010

�
further expansion of customer 
base

� A relatively slow recovery 
expected for orders of old 
products

� Growth expected mainly from 
new product launches and move 
downstream to AIs business



3Q09 Financial Results
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Strong Balance Sheet and Operating Cash Flow

Dec 31, 2007 Dec, 31 2008 Sept 30, 2009

Cash 56.9 180.1 409.7

Accounts receivable 86.7 142.5 131.0

Inventories 111.1 197.7 223.6

Bank borrowings 40.0 60.0 5.0

Accounts payable 43.1 77.8 96.0

Shareholders’ equity(1) 387.0 721.2 1202.6

Key Balance Sheet Items

(RMB mn)
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Shareholders’ equity(1) 387.0 721.2 1202.6

FY2007 FY2008 YTD2009

Change in working capital(2) (76.6) (82.6) 6.7

Operating cash flow 169.9      297.1 198.8

Investing activities (93.5) (127.5) (221.7)

Financing cash flow (50.1) (52.2) 252.3

Key Cash Flow Items
(RMB mn)

Note: (1) Excluding non-controlling interest
(2) Change in working capital = changes in operating assets and liabilities



Waiting For Recovery?
No! Growth Strategy Update

Deepening and Broadening Business Focusing More Attention on China 
Market and Chemspec Competitiveness

From CMO “project” model 
evolving to provide more direct 
“product” offering

Growing in agro new chemical 
entities (NCEs), generic and down 
stream active ingredients (AIs)
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Maintaining high environmental, 
health and safety (EHS) standards

Continuing strong track record of 
providing high quality products and 
services

11

22
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stream active ingredients (AIs)

Assessing expansion opportunities 
into other business sectors

Our IPO further enhanced our strong financial position and market leading 
reputation and is helping us succeed in these areas
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Growing in pharma NCEs and 
downstream active pharmaceutical 
ingredients APIs

33

services

Taking advantage of increasing 
Chinese government pressure on 
EHS standards

Providing products that meet 
standards set & tested through 
periodic audits by leading global  
pharma companies

44

33



Waiting For Recovery ?
No ! Recent Actions Update

� Hired two new VPs with strong overseas industrial b ackgrounds to 

enhance our marketing and sales functions – in charg e of new 

business development and cGMP API Manufacturing

� Acquiring ownership of Kangpeng Nonghua, which has a n 

established reputation of agriculture AIs.  Acquisi tion will help 
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increase transparency by eliminating related party transactions

� Acquiring remaining non-controlling interests of We i Er subsidiary 

to enhance control

� Merging Kangpeng Nonghua into Wei Er subsidiary to fac ilitate 

application for the AI Production Certificate at We i Er site for 

various AI products we envision to produce



Details of The Agrochemical Merge Deal

� Established in 2001

� Audited revenue of RMB 113.8 million in 2008, of wh ich the 
majority of sales ran through Chemspec trading 

� Majority owned by the same founders of Chemspec

� Acquiring 100% of Kangpeng Nonghua

� Independent valuation and KPMG audit complete.

�

Kangpeng
Nonghua
background:

Deal 
Structure: 
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� Merging Nonghua into Wei Er subsidiary to facilitate the 
application for  Agriculture AIs Production Certifi cate at Wei Er
site

� Deal should help increase Chemspec reporting transpa rency by 
reducing/eliminating related party transactions

� Initial government support obtained for the applica tion of the 
license :  a condition for this merger

� After obtaining abovementioned license, Chemspec wi ll become 
a fully integrated agriculture intermediates, AIs a nd formulates 
company – ready for fast growth in downstream market

Structure: 

Significance 
to Chemspec



Partial completion of 
phase I new Binghai
factory with reactor 
volume of 454K liters

Investing in the Downturn; 
Preparing for the Upturn

Moved into new 
headquarters

Moved into new R&D 
centre – capable of 
housing up to 350 
scientists

Increased Wei Er capacity; 
added new workshop with 
reactor volume of 112K 
liters
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Completed new Wansu
workshops with 75K liters 
of additional reactor 
volume

Partial completion of 
phase I new Quzhou
factory with reactor 
volume of 61K liters

Initiation of renovations and 
upgrades at Taixin and Huajin 
factories

Added a net 687K liters of reactor volume since the beginning of 2009  
- We are prudently preparing for an economic recovery



Key Message : Company Fundamentals Not 
Changed

� Leading Technology Position

� Solid and growing customer base

� Strong cash position and cash generating capability
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Well Positioned for Recovery and Future Growth

� Continued deepening and broadening business scale a nd scope  

� Continued efforts in developing Chinese domestic ma rkets


